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RESTRIC'ED

25X1A
.I."G. "STATE review(s) completed.

12 April 1946

CENTRAL INTELLIGENCE GROUP

PROPOSED SURVEY OF JOINT INTELLIGENCE
STUDY PUBLISHING BOARD (J.I.S.P.B.)

Memorandum by the Director of Central Intelligence

1. By memorandum of .12 March 1946 to the Director of Central

Intelligence (Enclosure "B"), Mr. McCormack suggested that the

Joint Intelligance Study Publishing Board be brought under the

Director of Central Intelligence for policy supervision, and

that the Central Intelligence Group undertake a study of the

program of Joint Army-Navy Intelligence Studies with a view to

making recommendations for the future planning and direction of

the program.

2, Paragraph 3 of N.I.A. Directive No. 1 provides a procedure

by which the necessary directive can be published and carrsci

out by unanimous approval of the Director of Central Intelligence

and the Intelligence Advisory Board, without action by the

National Intelligence Authority.

3. The JI.S.P.B. is a subordinate agency of the Joint Intel-

ligence Committee. In.view of this and the fact that the

members of J.I.C. and the Intelligence Advisory Board are

identical, the accompanying proposed directive (Enclosure "A")

is referred to the Intelligence Advisory Board for concurrence

or comment. If all members of the Board concur in the draft

without substantial change, a meeting will not be necessary.

4. It is recommended that Enclosure "A" beapproved and that

each member of the Intelligence Advisory Board arxange for

necessary implementation by his Department.

SIDNEY W. SOUERS,

Director.
Approved For Release 2003/09/03: CIA-RDP81-00728R000100040007-3
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ENCLOSURE "A"

D RAF T

C.I.G. DIRECTIVE NO.

PROPOSED SURVEY OF JOINT INTELLIGENCE
STUDY PUBLISHING BOARD (J.I.S.P.B.)

Memorandum by the Director of Central Intelligence,
with the Unanimous Concurrence of the Intelligence

Advisory Board

1. At the suggestion of the Special Assistant to the Secre-

tary of State in charge of Research and Intelligence, and in

conformity with paragraph 3-b of the President's letter of 22

January 1946, the Central Intelligence Group will conduct a

survey of the work of the Joint Intelligence Study Publishing

Board, in order to make recommendations for its most effective

contribution to a coordinated program of intelligence related to

the national security.

2. The purpose and scope of the survey will be:

a. To study the organization and function of the Joint

Intelligence Study Publishing Board in relation to the coor-

dination of the intelligence program in order to determine

whether any change in the supervision and control of the

J.I.S.P.B. is advisable and, if so, how the interests of the

Joint Chiefs of Staff may be properly safeguarded.

b. To study the function of JANIS (Joint Army-Navy Intel-

ligence Studies) and its relationship to the coordinated

intelligence program in order to determine:

(1) How the planning and production of JANIS should be

conducted to provide for the most effective contribution

to the national intelligence mission, and

(2) What Governmental agencies should participate in

- the preparation of JANIS.

c. To make recommendations on a and b above.

Approved For Release 2003/09/03 : CIA-RDP81-00728R000100040007-3
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3. The Central Planning Staff, C.I.G., will conduct the sur-

vey. It will be authorized to call for personnel indicated .gin

paragraph 4 below, for consultation and to give such oral or

written reports as may be required for the purposes of thi.s

survey. It will also coordinate with the Secretary, Joint In-'

telligence Committee, as required.

4. Each member of the Intelligence Advisory Board will des-

ignate a representative to arrange details with the Intelligence

Branch, Central Planning Staff, including the designation of

personnel authorized to give information for the purposes of

this survey. The designation of appropriate contact personnel

in other Federal agencies will be arranged for as necessary.

5. The Central Planning Staff will submit its findings, con-

clusions and recommendations to the Director of Central Intel-

ligence, who will then submit appropriate recommendations to

the National Intelligence Authority, after concurrence or coni-

ment by the Intelligence Advisory Board.

Aproved For Release 2003/09/03 :CIA-RDP81-00728R000100040007-3
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ENCLOSURE "B"

SPECIAL ASSISTANT TO THE SECRETARY 'JF STATE

WASHINGTON

March 12, 19I.5

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Subject: Joint Intelligence Study Publishing Board.

1. Various problems in connection with the Joint Army-Navy
Intelligence Studies were discussed at a recent meeting of the
Joint Intelligence Committee. It was apparent that the Army
and Navy intelligence organizations may not be in a position to
meet the requirements of the Joint Staff Planners, because of
limitations of personnel, and that it may become necessary to
review those requirements irn the light of overall intelligence
requirements, in order to determine priorities.

2. These and other considerations suggest that the various
JANIS problems should be reviewed by the Central Intelligence
Group.

3. As the participants in J.I.S.P.B. now include agencies
other than the Armed Services, its activities appear to fall
within the scope of the National Intelligence Authority, and it
is believed that coordination of its work would be more effec-
tive if performed under the auspices of the Director of Central
Intelligence.

4k. It is therefore recommended that the Joint Intelligence
Study Publishing Board be brought under the Director of Central
Intelligence for policy supervision; that the Director of Cen-
tral Intelligence designate a director of the Joint Intelligence
Study Publishing Board; and that the Central Intelligence Group
undertake a study of the future of JANIS, .with a view to makang
recommendations to the Director of Central Intelligence or to
the National Intelligence Authority, as may be appropriate, for
a schedule of JANIS papers, a prospectus of their content, de-
termination of what agencies shall participate in the preparatiLon
of such papers and allocation of responsibility to such agencies.

5. Attached for information of your Planning Staff is a
memorandum prepared by Lieut. Edward L. Ullman, Executive Sec-
retary of J.I,S.P.B., entitled "The Future of JANIS".*

/s/' ALFRED McCORMACK

Alfred McCormack

* Available for reference in C.I.G.

25X1A RES TED
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23 April 1946

JANIS PRIORITY LIST

A. To 1 July 1946

European USSR
Central China
Argentina

B. To 1 January 194f

Caucasus Region, USSR
Iceland
Northern Canada

C. To 1 July 1947

Trans Ural USSR
Southern Canada & Newfoundland
Egypt

D. To 1 January 1948

Soviet Central Asia
Iortheastern Siberia
Continental United States

In addition, partial JANIS covering the following chapters have
been requestede

1. Brief 7. Transportation
2. Military Geography 9. Resources & Trade (omit agriculture,
4. Coasts and Landing Beaches food, electric power)
5. Climate & feather 12. iDefenses
6. Porte and Shipping 14. Air Facilities

These should cover, at the rate of approximately 6 per year, the
following areas:

Libya Palestine and Trans-Jordan
Cyprus Iraq
Newfoundland Oreace
Greenland Chile
Bear and Jan Mayen Islands Paraguay
Spitsbergen Archipelago Uruguay
Anglo-Egyptian Sudan Southern Brasil
Iran Northeast Brasl
Syria Central Brazil
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Subject: C.I.G 25X1A

1. The subject paper is

a. Approved without change

b. Approved, subject to the minor
amendments set out below

c. Disapproved. Request meeting
of I.A.B. to consider paper

2. Suggestions or amendments *...

3. My representative, whose designation is r. sted 25X1A
in paragraph 4 of Enclosure "A" to C.I.G Gis:

7)k. S'"W )iv o7?
(Name)

/S?% AQ .4
(Address)

(Phone No.)

(Signature)

(Date)

Return to: Room 4254+
New War Dept. Bldg.

JnTusion of suggestions or amendments may require
security classification of this paper.
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MEMOR l@KNfeggr Regs5 9tF',I' : Cgg 72p00'1ggg 3AUTHORIT.Y :

Subjoct: C.I.G j 25X1A

1. Tho subject papor is

a. Approved without change X

b. Approved, subject to the minor
amendments set out below

c. Disapproved. Request meeting
of I.A.B. to consider paper

2. Suggestions or amendments *.....

3. My representative, whose designation is re uested
in paragraph 4 of Enclosure "A" to C.I.G. is: 25X1A

Colonel S. P. Poole
(Name)

Chief. Topographio Branch, G-2
(Address)

RE 6700 - 5509
' (Phone No.)

(Signature)

(Date)

Return to: Room +254
New War Dept. Bldg.

* Inc.usion of suggestions or amendments may require
security classification of this paper.

Approved For Release 2003/09/03 :CIA-RDP81-00728R000100040007-3

RESTRICTED



RESTRICTED

Approved For Release 2003/09/03 :CIA-RDP81-00728R0001000
4 0 0 0 7- 3

MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:

25X1A Subject: C.I.G.i

1. The subject paper is

a. Approved without change /75/"

b. Approved, subject to the minor
amendments set out below

c. Disapproved. Request meeting
of I.A.B. to consider paper

2. Suggestions or amendments *.....

3. My representative, whose designation is re uested,.

in paragraph 4 of Enclosure "A" to C.I.G. is: 25X1A

Lieut. Col. W. J. Piper, Jr., USM1C

(Name)

Room 3825, Navy Department

i (Address)

REpublic 7400 - Ext. 62809
(Phone No.)

Rear Adm' Si ure

18 A pi1 46
Date)

Return to: Room 4254
New War Dept. Bldg.

* .nc..usion of suggestions or amendments may require
- security classi.fication of this paper.

Approved For Release 2003/09/03 :CIA-RDP81-00728R0001000
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MEMORANDUM FOR .aIE SECRETARY, NATIONAL IN'..jLIGENCE AUTHORITY:

2 Subject: C.I.G
25X1A

1. The subject paper is

a. Approved without change

b. Approved, subject to the minor
amendments set out below

c. Disapproved. Request meeting
Af I.A.B. to consider paper

2. Suggestions or amendments *.....

3. My representative, whose designation is re uested

25X1A in paragraph 4 of Enclosure "A" to C.I.G. is:

Colonel James !. Walsh (Nae)

Room 3D-131, The Pentaon
(Address)

Republic 6700 - Ex 2073
(Phone No.)

er a. aur" iature)
Brig. General, 0. -S
28981y , m i Btati- 2

(ate)

Return to: Room 4254
New War Dept. Bldg.

J nclusion of suggestions or amendments may require
security classification of this paper.
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RESTRICTED



RESTRICTED
Approved For Release 2003/09/03: CIA-RDP81-00728R000100040007-3

12 April , 1946

MEMORANDUM FOR THE INTELLIGENCE ADVISORY BOARD:

Subject: C.I.G.
25X1A

1. It is requested that the individual members of the
Intelligence Advisory Board return the attached memorandum to
the Secretary by 1630, Thursday, 18 April 1946 , after
making appropriate entry in the space provided.

JAMES S. LAY, JR.
Secretary, N.I.A.

MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:

25X1A Subject: C.I.G.

1. The subject paper is

a. Approved without change

b. Approved, subject to the minor
amendments set out below

c. Disapproved. Request meeting
of I.A.B. to consider paper

2. Suggestions or amendments *.....

25X1A 3. My representative, whose designation is requested in
paragraph 4 of Enclosure "A" to C.I.G Jis:

(Name)

(Address)

(Phone No.)

Signature)

(Date)

Return to: Room 4254
New War Dept. Bldg.

* inclusion of suggestions or amendments may require
security classification of this paper.

Approved For Release 2003/09/03 :CIA-RDP81-00728R000100040007-3
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25X1A C.I.G.

12 April 19 4 6

CENTRAL INTELLIGENCE GROUP

PROPOSED SURVEY OF JOINT INTELLIGENCE
STUDY PUBLISHING BOARD (J.I.S.P.B.)

Memorandum by the Director of Central Intelligence

1. By memorandum of 12 March 1946 to the Director of Central

Intelligence (Enclosure "B"), Mr. McCormack suggested that the

Joint Intelligance Study Publishing Board be brought under the

Director of Central Intelligence for policy supervision, and

that the Central Intelligence Group undertake a study of the

program of Joint Army-Navy Intelligence Studies with a view to

making recommendations for the future planning and direction of

the program.

2. Paragraph 3 of N.I.A. Directive No. 1 provides a procedure

by which the necessary directive can be published and carried

out by unanimous approval of the Director of Central IntelJ.ence

and the Intelligence Advisory Board, without action by the

National Intelligence Authority.

3. The J.I.S.P.B. is a subordinate agency of the Joint Intel-

ligence Committee. In view of this and the fact that the

members of J.I.C. and the Intelligence Advisory Board are

identical, the accompanying proposed directive (Enclosure "A'')

is referred to the Intelligence Advisory Board for concurrence

or comment. If all members of the Board concur in the draft

without substantial change, a meeting will not be necessary.

4. It is recommended that Enclosure "A" be approved and that

each member of the Intelligence Advisory Board arrange for

necessary implementation by his Department.

SIDNEY W. SOUERS,

Director.
Approved For Release 2003/09/03: CIA-RDP81-00728R000100040007-3
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ENCLOSURE "A"

D RAF T

C.I.G. DIRECTIVE NO.

PROPOSED SURVEY OF JOINT INTELLIGENCE
STUDY PUBLISHING BOARD (J.I.S.P.B.)

Memorandum by the Director of Central Intelligence,
with the Unanimous Concurrence of the Intelligence

Advisory Board

1. At the suggestion of the Special Assistant to the Secre-

tary of State in charge of Research and Intelligence, and in

conformity with paragraph 3-b of the President's letter of 22

January 1946, the Central Intelligence Group will conduct a

survey of the work off the Joint Intelligence Study Publishing

Board, in order to make recommendations for its most effective

contribution to a coordinated program of intelligence related to

the national security.

2. The purpose and scope of the survey will be:

a. To study the organization and function of the Joint

Intelligence Study Publishing Board in relation to the coor-

dination of the intelligence program in order to determine

whether any change in the supervision and control of the

J.I.S.P.B. is advisable and, if so, how the interests of the

Joint Chiefs of Staff may be properly safeguarded.

b. To study the function of JANIS (Joint Army-Navy Intel-

ligence Studies) and its relationship to the coordinated

intelligence program in order to determine:

(1) How the planning and production of JANIS should be

conducted to provide for the most effective contribution

to the national intelligence mission, and

(2) What Governmental agencies should participate in

the preparation of JANIS.

25X1A c. To make recommendations on a and b above.

Approved For Release 2003/09/03: CIA-RDP81-00728R000100040007-3
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3. The Central Planning Staff, C.I.G., will conduct the sur-

vey. It will be authorized to call for personnel indicated ..n

paragraph 4 below, for consultation and to give such oral or

written reports as may be required for the purposes of thi.s

survey. It will also coordinate with the Secretary, Joint In-

telligence Committee, as required.

4. Each member of the Intelligence Advisory Board will des-

ignate a representative to arrange details with the Intelligence

Branch, Central Planning Staff, including the designation of

personnel authorized to give information for the purposes of

this survey. The designation of appropriate contact personnel

in other Federal agencies will be arranged for as necessary.

5. The Central Planning Staff will submit its findings, con-

clusions and recommendations to the Director of Central Intel-

ligence, who will then submit appropriate recommendations to

the National Intelligence Authority, after concurrence or com-

ment by the Intelligence Advisory Board.

25X1A

RESTR ed For Release 2003/09/03 :CIA-RDP81-00728R000100040007-3
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ENCLOSURE "B"

SPECIAL ASSISTANT TO THE SECRETARY OF STATE

WASHINGTON

March 12, 19%:5

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Subject: Joint Intelligence Study Publishing Board,

1. Various problems in connection with the Joint Army-Navy
Intelligence Studies were discussed at.a recent meeting of the
Joint Intelligence Committee. It was apparent that the Army
and Navy intelligence organizations may not be in a position to
meet the requirements of the Joint Staff Planners, because of
limitations of personnel, and that it may become necessary to
review those requirements in the light of overall intelligence
requirements, in order to determine priorities.

2. These and other considerations suggest that the various
JANIS problems should be reviewed by the Central Intelligence
Group.

3. As the participants in J.I.S.P.B. now include agencies
other than the Armed Services, its activities appear to fall
within the scope of the National Intelligence Authority, and it
is believed that coordination of its work would be more effec-
tive if performed under the auspices of the Director of Central
Intelligence.

- 4+. It is therefore recommended that the Joint Intelligence
Study Publishing Board be brought under the Director of Central
Intelligence for policy supervision; that the Director of Cen-
tral Intelligence designate a director of the Joint Intelligence
Study Publishing Board; and that the Central Intelligence Group
undertake a study of the future of JANIS, with a view to making
recommendations to the Director of Central Intelligence or to
the National Intelligence Authority, as may be appropriate, for
a schedule of JANIS papers, a prospectus of their content, de-
termination of what agencies shall participate in the preparation
of such papers and allocation of responsibility to such agencies.

5. Attached for information of your Planning Staff is a
memorandum prepared by Lieut. Edward L. Ullman, Executive Sec-
retary of J.I.S.P.B., entitled "The Future of JANIS".*

/s/ ALFRED McCCRMACK

Alfred McCormack

* Available for reference in C.I.G.

25X1A
RESTR 31ed For Release 2003/09/03: CIA-RDP81-00728R000100040007-3
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CENTRAL INTELLIGENCE GROUP 25X1
NEW WAR DEPARTMENT BUILDING

21st and VIRGINIA AVENUE, N. V.
WASHINGTON, D. C.

11 April 1946

MEMORANUM FOR: Secretary, NIA

SUBJECT: Proposed Survey of Joint Intelligence Studies
Publishing Board (JISP3)

1. I have reexamined my memorandum to Admiral Souers, above
subject, dated 10 April, in the light of comments at the council
meeting this morning.

S2. I am not going to change th'memorandum of 10 April.

3. Comments on the draft directive are as follows:

a. With regard to the last sentence of paragraph 3, the
Joint Intelligence Staff is considered a proper staff contact for
the Central Planning Staff for purposes of informal coordination
with JIC. However, on reconsideration it has been decided that it
vould be more appropriate to designate the Secretary, JIC, as the
contact point.

b. With regard to paragraph l4, the objection which the
operating agencies have to furnishing lists can be easily eliminated
by the second recommendation below.

1t. It is recommended that the draft CIG Directive be amended
as follows:

a. Change the last sentence of paragraph 3 to read: "It
will also coordinate with the Secretary, JIC, as required."

b. In the third line of paragraph 4 delete the words "and
to furnish the CIG a list" and substitute the wor. "including the
designation."

25X1A

Captain, USN
Acting Chief, Central Planning Staff

Distribution:
Secretary, NIA (original)
Policy and Review
Intelligence
File - Planning Directive
File - Proposed Survey of J tudies Publishing Board

Approved For Release 2003/09/03 :CIA-RDP81-00728R000100040007-3
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10 April 19j6

MEORAf Ui FO)R: ReaiA Or Adniral Sidney *'. Souera, US1NRl

SUBJECT': Propoased Survey of Joint Inte1ligence Scudliao
Publishing iUoard (JISPB)

1. By miemorandum of 12 Mar'ch 146 to the Director of Central
Intelligence, Mr. McCormack recoaended that the Joint Intelligence
Studies Publishing Board be brought under the Director of Central
Inteulligence for polloy supervision and that certain other related
actions be taken by the Central Intelligence Group in connection
with determining the future of the program of Joint Aragr-Navy
Intelligence Studiao.

2. The Planning Staff has prepared a draft of proposed action
by C.I.G., consisting of a memorandumi fron the Director of Central
Intulligenceo to tho members of the Advisory B3oard, forrarding a
draft directive making provision for the necessary survey.

3. Reference to the Advisory Board is con sidored desirable
because of the interest of J.C.S. in JISPB. The members of the
Advisory Board are identical with those of J.I.C. Coordination
with J. I. S. in the course of the survey is provided for in
paragraph 3 of the draft directive.

h. Action Recommended:

That the memorandum and draft directive bo approved and

dispatched to the Advisory Board.

Ac ting Chief, Central ?lanning Staff

Approved For Release 2003/09/03 :CIA-RDP81-00728R000100040007-3
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TO: MAr. Alfred McCormack
Lt. General Hoyt S. Vanudenberg, USA
R Amciral Thomas B. Inglia, USK
rig. General Georgo C. :cDonald, US1A

S1BJE CT: S3urvexy of Joint Intelli genco Stucly Publishing lUoard (JISPB)

1. 9 mtemorandum of 12 'March 1946 to the Director of Central

Intelligence, Mr. McCormack suggested that the Joint Intelligence Study

Publishing B.?oard be brought under the Director of Central Intelligence

for policy superv iion, and that the Central Intelligence Group under-

takto a study of the program of Joint Armty-Navy zntelligence Studies

with a view to raking reconcendations .for the ,fuLturne planing, and

direction of the program.

2. Paragraph 3 of iM.I.A. Directivo No. 1 provides a procedure

by which the necessary directive can be publiahed a±nd carried out by

unanimous approval of the Director of Central latelligonce and the

Intelligence Advisory Board, without action tly the National Intelligence

Authority. 1 ' ' t L.. 4- -

3. The JISPB is 4I agezcy of the JointA' .. i f

" y -* ' +t,,.*fro hi , e n +t L -~ ' 1,In view of this

'e+eres- and the fact that the members of JIC and the Intelligence

Advisory Board are identical, the accompanying proposed directive

(Enclosure A) is referred to the Intelligence Advisory Board for

concurrence or omument. If a.ll members of the Board concur in the

draft without substantial change, a meeting will not be necessary.

1. It is recomonded that Enclosure A be approved and that each

member of the Advisory Board arrange for neceesary implementation by

his Department.

SIDNi YI. 30UERS
Director

Ect Draft of Dirmeciv- RE8TR"CTED

Approved For Release 2003/09/03 :CIA-RDP81-00728R000100040007-3
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UC(LOS~URE "A"

ZURV. OF JOINTr E".IL10(3;:1Ci'. M'tLi1X
Ui3RJIN0 B3OARD (JI~3iB

Memorandum by the Director of Central Intelligeance rith
the uanimou concurrence of the Int.elligence Advisory Board

1. :1t the auggetion of the Special Asistant to the Secretary

of State in oharg;e of Rescarch and 1ntelligence and in conformity with

paragraph 3b of the Preiident's letter of 22 January 196, the Contral

Intelligence Group will conduct a purvey of the :ork of the Joint

Intelligence Study Publishing hoard, in order to miak recoumendations

for its most effective cortribution to a coordinated program of intelli-

gence r-rlated to the national security.

2. The purposo and ecope of the surver will be:

a. To studr the organization andi function of the Joint Intelli-

gence Study- Publishing T.oard in relation to the coortiinatdio'n of the

intelligence prog;rata in order to determino wyhether any chango in the

supervision an .control of the JISPB is advisable and, if so, how the

interests of the A4G may be proper y eafeguarded.

b. To study * the function of JANIS (Joint Army-navy InteJ.l.igence

Studiea) and its relationship to the coordinated intelligence program in

order to determine:

(1) row the planning and production of JANIS should be

oonducted to provide for the most effective contribution to the national

intelligene misioin, and

(2) What Covernmental agencies should participate in the

preparation of JAN15.

e. To make recommen dations on a and b above.

3. The Central Planning Staff, 0.I.0.,. will conduct the survey.

It will' be authorized to call for personnel indicated in paragraph lj

RESTRICTED
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-- 2 ..

below, for conrultation and to give isuch oral or written reports as

mna~y be reured for the nurpos of this survor. It will also coor+

dinate withAJoint Intelliger-ce : required.

j. Eaoh r.ober of tho Intellince advisoxy Board xill doaignate

a repreonttivo to arean e dts with the Intel1igence lranch, Central

P S t. Pamianta iff e t of p :rnonnel authorized

to' give inforar.tion for the purposes of this survey. The desigration of

appropriate conta ct pereonteel in other 1Federal. agencies will be arranged

for aii necossary.

5. The Central Planuning staff ill submit its findinug8, conclusions

and recomendations to the lDirector. of Central Intelligence, who will

then submit appropriate rocommendationa to t1he ataional Intelligence

Authority, after concurnce 'or connt by the Itelligence Advisory

Board.

RESTR CTED)
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TOP SEC SECRET CONF REST

CENTRAL INTELLIGENCE GROUP

CENTRAL PLANNING STAFF

ROUTING SLIP

No. Date/

Enclosuro:

From: To: For:
Planning - Note
. Chief Note and Return

Deputy - Information
Policy & Rev. Recommend routing or
Inf. reference
Intell. Necessary Action
Security Comment
Support Recommendation
Steno Prepare. CIG Action

Secy, NIA Review
Reports Staff Suspense File
Adm. Officer SiGnaturo

Dispatch
File

Deadline:

25X1A
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CENTRAL INTELLIGENCE GROUP
WASHINGTON, D. C.

10 April 19146

1AOM0RANDUM FOR: Rear Admiral Sidney V. Souers, USNR

SUBJECT: Proposed Survey of Joint Ihtelligence Studies
Publi shing Board (JISPB)

1. By memorandum of 12 March 19h6 to the Director of Central
Intelligence, Mr. McCormack reconunended that the Joint Intelligence
Studies Publishing Board be brought under the Director of Central
Intelligence for policy supervision and that certain other related
actions be taken by the Central Intelligence Group in corniection
with determining the future of the program of Joint Army-Navy
Intelligence Studies.

2. The Planning Staff has prepared a draft of proposed. action
by C.I.G., consisting of a memorandum from the Director of Central
Intelligence to the members of the Advisory Board, forwarding a
draft directive making provision for the necessary survey.

3. Reference to the Advisory Board is considered desirable
because of the interest of J.C.S. in JISPB. The members of the
Advisory Board are identical with those of J.I.C. Coordination
with J. I. S. in the course of the survey is provided for in
paragraph 3 of the draft directive.

h. Action Recommended:

That the memorandum and draft directive be approved and
dispatched to the Advisory Board.

25X1A

Acting Chief, Central Planning Staff
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TO: Mr. Alfred McCormack
Lt. General Hoyt S. Vandenberg, USA
Rear Admiral Thomas B. Inglis, USN
Brig. General George C. McDonald, USA

SUBJECT: Survey of Joint Intelligence Study Publi shing Board (JISPB)

1. By memorandum of 12 March 1914.6 to the Director of Central

Intelligence, Mr. McCormack suggested that the Joint Intelligence Study

Publishing Board be brought under the Director of Central Intelligence

for policy supervision, and that the Central Intelligence Group under-

take a study of the program of Joint Army-Navy Intelligence Studies

with a view to making recommendations for the future planning and

direction of the program.

2. Paragraph 3 of N.I.A. Directive No. 1 provides a procedure

by which the necessary directive can be published and carried out by

unanimous approval of the Director of Central Intelligence and the

Intelligence Advisory Board, without action by the National Intelligence

Authority.

3. The JISPB is an agency of the Joint Chiefs of Staff, and

the JIC therefore has a special interest in it. In view of this

interest and the fact that the members of JIC and the Intelligence

Advisory Board are identical, the accompanying proposed directive

(Enclosure A) is referred to the Intelligence Advisory Board for

concurrence or comment. If all members of the Board concur in the

draft without substantial change, a meeting will not be necessary.

h. It is recommended that Enclosure A be approved and that each

member of the Advisory Board arrange for necessary implementation by

his Department.

SIDNEY W. SoUERS
Director

Encl: Draft of Directive RESTRCTED
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DRAFTL

LNtCLOSUftE "A"

C.1.G. DIRECTIVE NO.

SURVLI OF JOINT INTELLIGiNiCE STUDY
PUBLISHING BOARD (JISPB)

Memorandum by the Director of Central Intelligence with
the unanimous concurrence of the Intelligence Advisory Board

1. At the suggestion of the Special Assistant to the Secretary

of State in charge of Research and Intelligence and in conformity with

paragraph 3b of the President's letter of 22 January 1946, the Central

Intelligence Group will conduct a survey of the work of the Joint

Intelligence Study Publishing Board, in order to make reconmiendations

for its most effective contribution to a coordinated program of intelli-

gence related to the national security.

2. The purpose and scope of the survey will be:

a. To study the organization and function of the Joint Intelli-

gence Study Publishing Board in relation to the coordination of the

intelligence program in order to determine whether any change in the

supervision and control of the JISPB is advisable and, if so, how the

interests of the JCS may be properly safeguarded.

b. To study the function of JANIS (Joint Army-Navy Intelligence

Studies) and its relationship to the coordinated intelligence program in

order to determine:

(1) How the planning and production of JANIS should be

conducted to provide for the most effective contribution to the national

intelligence mission, and

(2) Wihat Governmental agencies should participate in the

preparation of JANIS.

c. To make recommendations on a and b above.

3. The Central Planning Staff, C.I.G., will conduct the survey.

It will be authorized to call for personnel indicated in paragraph 4
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below, for consultation and to give such oral or written reports as

may be required for the purposes of this survey. It will also coor-

dinate vith Joint Intel].igence Staff as required.

J4. Each member of the Intelligence Advisory Board will designate

a representative to arrange details with the Intelligence Branch, Central

Planning Staff, and to furnish the C.I.G. a list of personnel authorized

to give information for the purposes of this survey. The designation of

appropriate contact personnel in other Federal agencies will be arranged

.for as necessary.

5. The Central Planning Staff will submit its findings, conclusions

and recommendations to the Director of Central Intelligence, who will

then submit appropriate recommendations to the National Intelligence

Authority, after concurrence or comment by the Intelligence Advisory

Board.

RESTRICTED
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25X1A C.I.G.

11 April 1946

CENTRAL INTELLIGENCE GROUP

PROPOSED SURVEY OF JOINT INTELLIGENCE
S7P °1O"" ' PUBLISHING BOARD (JT9B)

Memorandum by the Director of Central Intelligence

1. By memorandum of 12 March 1946 to the Director of Central Intel-

ligence (Enclosure "B"), Mr. McCormack suggested that the Joint Intelli-

gence Study Publishing Board be brought under the Director of Central In-

telligence for policy supervision, and that the Central Intelligence Group

undertake a study of the program of Joint Army-Navy Intelligence Studies

with a view to making recommendations for the future planning and direc-

tion of the program.

2. Paragraph 3 of N.I.A. Directive No. 1 provides a procedure by

which the necessary directive can be published and carried out by unani-

mous approval of the Director of Central Intelligence and the Intelligence

Advisory Board, without action by the National Intelligence Authority,

3. The JISB, is a subordinate agency of the Joint Intelligence

Committee. In view of this and the fact that the members of JIC* and the

Intelligence Advisory Board are identical, the accompanying proposed

directive (Enclosure "A") is referred to the Intelligence Advisory Board

for concurrence or comment. If all members of the Board concur in the

draft without substantial change, a meeting will not be necessary.

4. It is recommended that Enclosure "A" be approved and that each

member of the Intelligence Advisory Board arrange for necessary implemen-

tation by his Department.

SIDNF W. SOUERS

Director,
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RESTRICTED ENCLOSURE "A"

C.I.G. DIRECTIVE NO.

PROPOSED SURVEY OF JOINT INTELLIGENCE
STUDY PUBLISHING BOARD (JISPB

Memorandum by the Director of Central Intelligence,
with the Unanimous Concurrence of the Intelligence

Advisory Board

1. At the suggestion of the Special Assistant to the Secretary of

State in charge of Research and Intelligence, and in conformity with par-

agraph 3-b of the President's letter of 22 January 1946, the Central In-

telligence Group will conduct a survey of the work of the Joint Intelli-

gence Study Publishing Board, in order to make recommendations for its

most effective contribution to a coordinated program of intelligence re-

lated to the national security.

2. The purpofse and scope of the survey will be:

a. To study the organization and function of the Joint Intel-

ligence Study Publishing Board in relation to the coordination of the

intelligence program in order to determine whether any change in the

supervision and control of the JISPB is advisable and, if so, how the

interests of the Joint Chiefs of Staff may be properly safeguarded.

b. To study the function of JANIS (Joint Armry-Navy Intelli-

gence Studies) and its relationship to the coordinated intelligence pro-

gram in order to determine:

(1) How the planning and production of JANIS should be

conducted to provide for the most effective contribution to the national

intelligence mission, and

(2) What Governmental agencies should participate in the

preparation of JANIS.

c. To make recommendations on a and b above.

3. The Central Planning Staff, C.I.G., will conduct the survey.

It will be authorized to call. for personnel indicated in paragraph 4

below, for consultation and to give such oral or written reports as may

be required for the purposes of this survey. It will also coordinate

with the Secretary, Joint Intelligence Committee, as required.

25X1A
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4. Each member of the Intelligence Advisory Board will designate

a representative to arrange details with the Intelligence Branch, Central

Plannirng Staff, including the designation of personnel authorized to give

information for the purposes of this survey. The designation of appropri-

ate contact personnel in other Federal agencies will be arranged for as

necessary.

5. The Central Planning Staff will submit its findings, conclusions

and recommendations to the Director of Central Intelligence, who will then

submit appropriate recommeniations to the National Intelligence Authority,

after concurrence or comment by the Intelligence Advisory Board.

25X1A REST
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SPEC/AL #M$isTAAA 7o Th( S~kTR

WP4¢S4 IP'J&1bI% 7arch 12, 1946

EM1ORANDUA FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

. Subject: Joint Intelligence Study Publishing Board.

J - 'P1. Various problems in connection with the Joint Army-Navy Intel-
ligence Studies were discussed at a recent meeting of the Joint Intelli-
gence Committee. It was apparent that the Army and Navy intelligence
organizations may not be in a position to meet the requirements of the
Joint Staff Planners, because of limitations of personnel, and that it
may become necessary to review those requirements in the light of over-
all intelligence requirements, in order to determine priorities.

. These and other considerations suggest that the various JANIS
problems should be reviewed by the Central Intelligence Group.

. As the participants in 1 now include agencies other than
the Armed Services, its activities appear to fall within the scope of
the National Intelligence Authority, and it is believed that coordina-
tion of its work would be more effective if .performed under the aus-
pices of the Director of Central Intelligence.

1i. It is therefore recommended that the Joint Intelligence Study
Publishing Board be brought under the Director of Central Intelligence
for policy supervision; that the Director of Central Intelligence desig-
nate a director of the Joint Intelligence Study Publishing Board; and
that the Central Intelligence Group undertake a study of the future of
JANIS, with a view to making recommendations to the Director of Central
Intelligence or to the National Intelligence Authority, as may be appro-
priate, for a schedule of JANIS papers, a prospectus of their content,
determination of what agencies shall participate in the preparation of
such papers. and allocation of responsibility to such agencies.

. Attached for information of your Planning Staff is a memoran-
dum prepared by Lieut. Edward L. Ullman, Executive Secretary of (ISP,,
entitled "The Future of JANIS". *

7U~',LFED McCOMACK

Alfred McCormack"

* Available for reference in C.I.G.
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